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New digital future — Industrial internet today

“If you went to bed last night as an industrial company,
you're going to wake up this morning as a software

and analytics company.”
Jeff Immelt, GE Chairman & CEO
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Exzellenz im Schiffsmanagement

Was ist die Herausforderung

Im Schiffsmanagement?




What is the challenge?

personal injury ship cargo on schedule
environmental damage continuous service
vessel damage cargo/charter rate
cargo damage CAPEX and OPEX
company reputation interest rate

oil pollution

cargo overboard

fuel consumption

air emission

decommissioning
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How to become SAFER, SMARTER, GREENER?

qualified crew

operation standards

maintenance, repair

emergency response

search and rescue

business intelligence

reliability in service

future-proof design

financial control

decision support

legislation

technical innovation

data verification

data analysis

expert advice




How to become SAFER, SMARTER, GREENER?

competence building

asset management

risk management

compliance

quality, transparency

competence building

asset management

risk management
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The role of Information and Communication Technologies (ICT)

Role of ICT in implementing Role of ICT in implementing
best practice today best practice in future

M Big potential Small potential

0% 20% 40% B0% 80%

Figure 14 — Role of ICT in implementing Figure 15 — Role of ICT in implementing best
best practice today practice in future

Source: Fraunhofer-Center fur Maritime Logistik und Dienstleistungen

Main opportunities
in using 1CT

B Big potential small potential

Seamless information flow

Better decision support

Integration of ERP/BIl solutions

0% 20% 40% 60%  B0%

Figure 16 — Main opportunities in using ICT

10

-
1L,



Wir sind im 21. Jahrhundert

LJAlles was digitalisiert

werden kann, wird
digitalisiert*

» Das gilt auch fur die Maritime Branche

» Das gilt auch fur Deutschland

.
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Exzellenzinitiative Schifffahrtsmanagement (EIS)

Instandhaltung und Einkauf
Finanzmanagement und Bl
Infrastruktur

Vessel Integration

Compliance Management




E1S — Konstituierende Projektpartner
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Ship Management (Service Industry Storyboard)
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Crew Management

Technical Management

Service Inveoicing

Service Completion

Client Voyage Handling

Client Freight Contracts

Client Position Handling

Client Purchase Handling

Client Crew Management

Client Crew Planning

Client Payment Handling

Client Invoice Handling

Client Delivery Handling

Client Purchase Handling

Client Tender Handling

Client Maintenance
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E1S — Definierte Projektinhalte

D,

A.3:
.. Finanzbuchhaltung
MANABEMENT™ = jm maritimen
Kontext

g A.4: Business
Intelligence
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A.1l: Instandhaltung
X M

B.4: Information
Anywhere

B.5: Vernetzte
Prozessintegration

B.2: Optimierte
Personalplanung

-'\ﬁ

B.1: Compliance
Management

A.2: Lager- A.5: Effizientes

/Logistikstrategien Dokumentenmanagement

Schiffsseitige Landseitige
Schiffsmanagement - Losungen Schiffsmanagement - Losungen
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