


www.cml.fraunhofer.de

Fraunhofer CML’s contribution to a
regional development concept

Fraunhofer CML provides consultancy services to support the de-
sign of a successful regional development concept. We apply inno-
vative approaches and methods to meet the challenges associated 
with regional development and transport infrastructure planning. 
This allows you to take full advantage of the opportunities the logi-
stics sector offers to strengthen regional development. 

Our services are aligned flexibly to individual planning phases accor-
ding to your specific needs.

We provide you with an unbiased expert opinion. You benefit from 
our comprehensive knowledge of the logistics sector and our expe-
rience in designing innovative concepts for the entire supply chain.
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Preparing a regional development concept

A well-structured approach that considers all relevant aspects ade-
quately is vital to the preparation of a successful regional develop-
ment concept. Following such an approach, an optimum infrastru-
tural and regulatory framework can be identified and implemented.
Depending on your needs, Fraunhofer CML can support you during 
individual steps or the entire process:

1. Determining the current situation is the first step in a successful 
planning process. Starting from there, we work with you to elabo-
rate development goals for the regional logistics sector.

2. The expected transport volume is an important factor that will 
affect your development plan. In order to predict future volumes, 
we prepare forecasts on the growth of transport supply and de-
mand in a region.

3. We work with you to identify the potential for economic deve-
lopment and the creation of jobs offered by the logistics sector.

4. We draft concepts for infrastructural development and regulato-
ry policies that can exploit potential, and combine them into deve-
lopment concepts.

5. In order to support you in choosing the optimum development 
concept, we provide a sound decision methodology and issue fact-

based recommendations.

6. In the last step, we help you to communicate your plans and 
offer our support during the implementation of the concept.
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